
Developing Inspirational Leaders 

 
This 6 month Developing Inspirational Leaders modular programme gives your 
Leaders the tools and techniques to lead successful teams in inspiring ways. 
 

11th August 2020 — Leadership Skill Building including Myers Briggs  
        Type Indicator profiling, Motivation and Delegation 

10th September — Inspiring Yourself and Others as a Leader 

14th October  — Handling Difficult People and Situations 

11th November  — Change Management 

December (date tbc) — Individual 2 Hour Coaching Session 

14th January 2021 — Influencing and Persuading 

11th February  — Coaching for High Performance 

Throughout programme — Self learning and reflection, access to the WOO line 
and Neish Consultancy Facebook Group for continued development. 

 

If you would like any further information on any of the courses or to book your place  list, please 
contact adele@neishconsultancy.co.uk.  

 
Investment 

This programme needs a minimum investment of one day per month out of the 
business and one hour a week of dedicated self learning time. It also requires 
commitment from the sponsoring organisation to allow delegates the 
opportunity to embed their learning in the workplace. 

£980+VAT per delegate. Lunch and refreshments included. 
(payment plans available) or from £180+VAT per course 

 
 
 
 
 
 
 

 
 

Call or email Shona to book a free consultation to discuss your needs or to discuss 
how our Developing Inspirational Leaders Programme could work for you. 

 Leadership Coaching 

Design and Delivery of Training 

Facilitation and Change Management  

Organisation Development 

Neish Consultancy Limited 

T: 01283 362722 

M: 07766 001 780 

W: www.neishconsultancy.co.uk 

E: shona@neishconsultancy.co.uk 


